
Ilgar Alamov
Head of Department

Results-oriented professional with a track record of successfully leading teams
and achieving business goals. Experienced leader skilled in strategic planning,
operations management, and employee development. Motivated and goal-
oriented leader with a strong background in department management and project
execution.

Experience

Sales Representative
Santral Electrik Baku,Azerbaijan

May 2007 - Jul 2008

Representative
Sport Company For Real Moskow,Russia

Sep 2008 - Dec 2013

Metal fabricator
ATEF Group Baku,Azerbaijan

Aug 2014 - Aug 2015

Head of Transformer Tank Assembly, Copper
Production, and Quality Control Departments
ATEF Group Baku,Azerbaijan

Aug 2015 - Feb 2016

Led a team of technicians in assembling transformer tanks for a leading
electrical equipment manufacturer. Managed copper production operations,
ensuring optimal efficiency and adherence to quality standards. Oversaw
quality control procedures and implemented improvements to enhance
product reliability and customer satisfaction.

Deputy Director of Transformer Manufacturing Plant
ATEF Group Baku,Azerbaijan

Feb 2016 - Nov 2016

Head of Transport and Construction Department
ATEF Group Baku,Azerbaijan

Nov 2016 - Mar 2022

I managed and oversaw the construction of major transportation projects. I led
a team of engineers and contractors to successfully complete infrastructure
projects. I developed and implemented strategies in the fields of transportation
and construction to optimize operations, including overseeing the transport of
oversized transformers weighing between 50 and 250 tons both domestically
and internationally. I coordinated freight shipments to countries such as
Nigeria, Georgia, Zambia, Turkey, Kazakhstan, Russia, Ukraine, and Belarus. I
supervised the upgrade of railway lines and the construction of a substation for
the Baku-Tbilisi-Kars (BTK) railway, a transportation corridor connecting the
railway networks of Azerbaijan, Georgia, and Turkey, covering a distance of
approximately 900 km.

Representing the ATEF company, I provided oversight for railway lines from
Georgia to Baku. In my role as head of the transportation and construction
department, I managed a team of over 700 employees. Additionally, I
participated in the construction and assembly of a transformer manufacturing
plant in Aktau, Kazakhstan. Under my supervision, more than 200 pieces of
machinery and equipment were handled. I managed a multi-million dollar
budget for the procurement of equipment and materials with companies such
as PALFINGER, GOLDHOFER, RENAULT, HIGH VOLT, XCMG, and JCB.

I have experience working in almost all CIS countries, including Turkey.

Auditor
Diler Inshaat Baku,Azerbaijan

Mar 2024 - Present

Education

Bachelor
State University of Economics Baku,Azerbaijan

Jul 2004 - Jul 2011

Email
ilgaralamov@gmail.com

Address
Baku, Azerbaijan

Phone
+994502288618

Date of birth
May 28, 1986

Social links, website
https://www.linkedin.com/in/ilgar-a
lamov-042305261/

Skills



Decision-making

Strategic planning

Leadership

Team management

Budgeting

Problem-solving

Project management

Communication

Collaboration

Performance evaluation

Willing to travel abroad

Resilience under pressure

Languages

Russian
Native

Azerbaijan
Native

English
Elementary

Turkey
Native



Engaged in the sales of heavy electrical equipment.•
Supplied electrical equipment to BP and AZFEN.•

Collaborated with team members to achieve sales targets and meet project
plans.

•

Extensive experience in metalworking, including cutting, welding, and
forming various metals.

•

Led a team of engineers in designing and implementing manufacturing
processes. Developed and implemented quality control and logistics
procedures to improve product standards and optimize operations.

•

Analyzed financial data and reported findings to management.•
Performed financial audits to ensure compliance with regulations and
policies.

•

Conducted risk assessments to identify potential issues and make
recommendations for improvement.

•


